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1. CAIRO PRESS OP OCTOBER 21 CARRIES STORY ON PREVIOUS DAY'S 
MEETING OP HIGHER PLANNING COMMITTEE, CHAIRED BY PM SALEM, WHICH 
EVIDENTLY DEVOTED A PORTION OP ITS TIME TO STUDY ON UTILIZATION 
OP POREIGN LOANS. ANY PROBLEMS ENCOUNTERED IN THIS FIELD ARE TO 
BE BROUGHT TO ATTENTION OP THE COMMITTEE. 

2. COMMENT: UTILIZATION HAS BEEN A PROBLEM IN EGYPT POR SOME 
TIME, AND HAS BEEN A SOURCE OP PRICTION WITH IBRD AT LEAST (REPTEL). 
AMBASSADOR RECENTLY RAISED SUBJECT WITH PRESIDENT SADAT. USAID 
HAS MADE INPUTS AT OTHER LEVELS, AND OTHER POREIGN GOVERNMENTS AS 
WELL AS THE BANK HAVE CALLED GOB'S ATTENTION TO SLOW RATE AT 
WHICH HELP IS BEING UTILIZED. 

3. DIPPICULTY IS RESULT OP MANY PACTORS, NOT LEAST OP WHICH IS POOR 
ORGANIZATION OP GOVERNMENT ITSELP, COMPOUNDED BY POOR 
COMMUNICATION AMONG MINISTRIES AND RELATIVE INDEPENDENCE 

OP MINISTERS THEMSELVES. HIGH-LEVEL ATTENTION, CONTINUOUS 
HIGH-LEVEL ATTENTION, WILL BE REQUIRED TO IMPROVE THE 
PROCESS. 
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4. A RELATED PROBLEM WHICH HAS BEEN INCREASING CONCERN 
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TO EGYPTIAN PLANNING OFFICIALS (AND OTHERS) IS THAT 
INEFFECTIVE /COORDINATION MECHANISM HAVE LED THEM TO 
AGREE TO A NUMBER OF MAJOR, MULTI-YEAR DEVELOPMENT PROJECTS 
IN WHICH DONORS PROVIDE FOREIGN EXCHANGE BUT GOE PROVIDES 
LOCAL CURRENCY, WITHOUT CAREFUL ATTENTION TO 
LONG-TERMIMPACT OF THESE COMMITMENTS ON EGYPT'S OWN LOCAL 
CURRENCY BUDGET REQUIREMENTS. PROBLEM AMPLIFIED BY LACK 
OF OVERALL DEVELOPMENT PLAN, FACT THAT MAY ACCORDS 
WITH DONORS HAVE BEEN SIGNED BY INDIVIDUAL MINISTRIES 
WITHOUT ADEQUATE COORDINATION WITH OTHERS (PARTICULARLY 
IN PLANNING AND FINANCE), AND RELIANCE ON ANNUAL BUDGETS, 
WHICH DO NOT PERMIT ADEQUATE ATTENTION TO LONGER 
TERM FINANCIAL NEEDS. HIGHER PLANNING COMMITTEE MAY BE 
ABLE TO GET THIS PROBMEM UNDER CONTROL. 

5. WITH RESPECT TO DEBT-MANAGEMENT UNIT THAT BOTH BANK 
AND FUND HAVE BEEN URGING FOR ALMOST TWO YEARS (REFTEL, 
MINECON SHAFEI HAS NOW ISSUED A DECREE ESTABLISHING 
ONE IN OFFICE OF UNDER SEC WAGDI SHINDI. ACCORDING 
TO IBRD REP IKRAM, THIS WOULD BE GOOD NEWS EXCEPT FOR 
FACT THAT OFFICIAL APPOINTED TO HEAD THE UNIT IS IN 
OFFICIAL OF UNDER SEC GAMAL EL NAZZER. EL NAZZER WILL 
NOT GIVE UP THE MAN, SHINDI WILL NOT GIVE UP THE UNIT, 

AND AN IMPASSE HAS DEVELOPED THAT MAY NOT BE RESOLVED 
UNTIL AFTER THE NEW CABINET IS BROUGHT IN. 

MATTHEWS 

NOTE BY OC/T: DISTRIBUTION COORDINATED WITH MR. PERITO, S/S-0 
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